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There is no better introduction to this new 
edition of The MAPPING Primer than the 
image you have already seen on the front 
cover of the book. It illustrates a dynamic, 
reconstruction process that is common 
to all natural systems—at any scale—
from a hill of ants to a yet undiscovered 
galaxy in the heavens: purposeful, self-
organizing, emergent, adaptive and 
relational. It is these characteristics that 
we have embedded in the curriculum 
reconstruction processes illustrated in this 
Primer. 

The idea for the cover photo came to me 
one morning while reading the morning 
newspaper (yes, I still read the paper—the 
kind a paper-person throws on the lawn at 
4:00 a.m. and I retrieve in my slippers at 
6:00 a.m.).

I was taken by an article about a new 
discovery in the heavens that leads 
scientists to now believe there are actually 
three times more stars in the sky than they 
thought—specifically, 300 sextrillion (that’s 
100 billion squared, multiplied by 30). 
The number was certainly impressive, but 
what I wanted to see was the picture of the 
whole. I need a picture to even begin to see 
how all those pieces relate to each other—
relational. I was so jazzed that I recycled 

my paper and booted the Apple in search 
of what this means, visually. I want to see 
in which way they think it is expanding 
and where they now think our earth is in 
this new scheme of things.

In an expanding higher education 
curriculum with the purpose of producing 
new learning outcomes relevant to the 
global world of the 21st century, I want to 
see in which direction it is expanding and 
where our students are in the scheme of 
things. 

Development of curriculum in higher 
education has not always been a 
purposeful, self-organizing, emergent, 
adaptive and relational process. More often 
than not, it has been a mere re-clustering 
of topics within a given discipline based 
on the interests of the faculty; rarely have 
those disciplinary boundaries been bridged 
in the interest of student learning.

To see what I had in my mind’s eye as 
I read that morning newspaper, take a 
look at the program map on page 70. Can 
you see how this image of an academic 
program and the image of the galaxy are 
both snapshots (at a specific moment in 
time) of a system that is self-organizing, 
continually emerging and moving, 

INTRODUCTION: the power of visual mapping

“Everything has a geography.”  

	 —Dan Roam in The Back of the Napkin
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BBA in Human Resources Management
Program Outcome Guide

Program: BBA in Human Resources Management   Date Revised: Spring 20xx

What will students do 
in here to demonstrate 
evidence of the 
outcome?

What skills must the 
student master to 
demonstrate the 
intended outcome?

What must the 
student understand 
to demonstrate the 
intended outcome?

What do students need 
to be able to DO “out 
there” that we’re 
responsible for “in here”?

Entry 
Requirements

Year 1 Entry:

• General college 
admission 
requirements

• To avoid taking 
preparatory 
courses, must 
have a grade 12 
English with a B 
or better.

Year 3 Entry:

 (see catalog)

Major Concepts 
and Issues

Concepts
• Leadership
• Management
• Administration
• Change process
• Adaptability
• HR Strategy
• Decision making
• HR contingency 

planning
• HR information & 

data systems

Issues
• Management, 

rewards, and 
performance

• Human rights 
compliance

• Results through 
effective 
performance

Performance Tasks 
(Assessment)

• Produce written 
formalized 
documents showing 
how concepts and 
principles are 
applied.

• Produce concise 
assessments, 
critiques and 
summaries.

• Make oral 
presentations.

• Produce a plan of 
action that is 
followed to set 
goals and 
objectives.

• Participate in, and 
contribute to, all 
class and team 
activities.

• Demonstrate 
decision making 
skills.

• Conduct needs 
assessments and 
cost benefit 
analysis.

Skills Sets

• Synthesize to solve 
HR problems.

• Apply strategies 
and functions to 
work and business 
situations.

• Apply theoretical 
and conceptual HR 
models and 
frameworks to 
work world 
situations.

• Analyze problem 
solving/decision 
making situations.

• Organize ideas to 
achieve a specific 
HR purpose.

• Apply oral, written 
and listening skills.

• Apply personal 
organizational 
skills to manage 
time and activities.

• Work within a team 
environment.

• Develop goals and 
objectives.

Intended Outcomes
• Work with others by engaging in 

collaborative and joint efforts to 
solve problems, manage projects 
and design HR systems.

• Diagnose, design, and implement 
changes to organizational reward 
systems and processes.

• Use critical thinking skills by 
applying qualitative and quantitative 
procedures to solve HR problems.

• Lead organizational effectiveness 
initiative including developing, 
administering, and analyzing the 
results of data collection tools.

• Diagnose, design and implement 
health, safety and wellness 
programs and practices.

• Lead and manage the 
organization/labour relationship to 
achieve productive outcomes.

• Use situational assessment, conflict 
management and negotiation skills 
to coach individuals and groups.

• Prepare and manage functional 
HRM projects and programs that 
meet the needs of key stakeholders.

• Develop and utilize reports from a 
HR information system to support 
planning, effectiveness assessment, 
and changes in program delivery.

• Demonstrate effective internal 
consulting and client service skills.

• Model and utilize best leadership 
practices to achieve successful and 
effective outcomes for self, teams 
and the organization.
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